
The High Risk Pest Exclusion Program provides for the inspection of incoming shipments of 
agricultural commodities, such as plants, flowers, and produce, for pests and diseases, and 
evaluates critical pest pathways to stop potential introductions and infestations.  Approval of this 
action will allow for continuation of this program. There is no net County cost associated with this 
program.

SUBJECT

January 17, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF AGREEMENT #11-0114 
WITH THE CALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE 

FOR THE HIGH RISK PEST EXCLUSION PROGRAM 
 (All Districts)  (Three Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Agricultural Commissioner/Director of Weights and Measures 
(Commissioner/Director) to sign the accompanying agreement (#11-0114) with the California 
Department of Food and Agriculture (CDFA), which reimburses the County $1,546,118.65 for the 
term beginning July 1, 2011, through June 30, 2012, for work conducted by the Department of 
Agricultural Commissioner/Weights and Measures (ACWM) for the High Risk Pest Exclusion (HRPE) 
Program.

2. Authorize the Commissioner/Director to amend the contract agreement in an amount not to 
exceed 10 percent of the original contract, at no net County Cost, subject to review and approval by 
County Counsel and the Chief Executive Office and notification to the Board offices.



PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Your Board has approved similar agreements with CDFA since 2000.  Approval of the recommended 
actions will enable ACWM to continue the HRPE Program to prevent the entry of exotic plant pests 
and diseases into Los Angeles County.

The County HRPE Program provides for the inspection of trucks carrying nursery plants and air 
freight terminals through which agricultural commodities, such as plants, flowers, and produce, are 
shipped.  The Program also provides for the inspection of sea containers, express freight facilities, 
specialty markets, and swap meets at which plant and produce shipments and marketing are 
involved.  Interception at these points of entry is the primary defense against introduction and spread 
of exotic and quarantine pests and diseases.  

ACWM has consulted and worked collaboratively with shippers and receivers to assist in preventing 
the entry of exotic plant pests and diseases.

Implementation of Strategic Plan Goals
Awarding the contract meets the County’s Strategic Plan Goal of Operational Effectiveness.  The 
High Risk Pest Exclusion Program significantly reduces the risk of new pest introduction, which 
reduces the need for pesticide applications against new pests in the County.

FISCAL IMPACT/FINANCING

Under this agreement, CDFA will provide funding in the amount of $1,546,118.65 for work performed 
by ACWM for the period July 1, 2011, through June 30, 2012.  There are no net County costs.  The 
revenue was included in the department’s Fiscal Year 2011 – 2012 Final Adopted Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The contract is for the period of July 1, 2011, through June 30, 2012.

Food and Agricultural Code Section 2282.5 provides authority for annual funding for the High Risk 
Pest Exclusion Program.  It specifies and mandates that high hazard pest exclusion inspections be 
enhanced first, and monies may then be available to the (10) other specified ACWM programs.  
These programs are Pest Detection, Pest Eradication, Pest Management Control, Pest Exclusion, 
Seed Inspection, Nursery Inspection, Fruit and Vegetable Quality Control, Egg Quality Control, 
Apiary Inspection and Crop Statistics.  

Contract #11-0114 has been reviewed by County Counsel and is approved as to form.

This cooperative agreement is being presented for approval after the start of the fiscal year due to 
multiple factors not under control of ACWM.  Initially, CDFA did not issue its draft agreement to 
ACWM until June 27, 2011, at which time ACWM initiated investigation of variances in agreement 
values from those submitted in its submitted work plan.  Other terms differing from prior years’ 
agreements, including timeline changes for entry of pest interception data into CDFA’s Pest 
Exclusion Information Management (PEIM) System and invoicing requirements, required 
communications with CDFA during July and August for clarification and analyses of required ACWM 
business process changes to ensure compliance with agreement terms.  CDFA then notified ACWM 
in October of further required work plan revisions, requiring interaction with CDFA through late 
November. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended Board action will support the program services for the entire 2011-2012 Fiscal 
Year.

KURT E. FLOREN

Agricultural Commissioner, Director of Weights 
and Measures

Enclosures

c: Chief Executive Officer
Executive Officer, Board of Supervisors
County Counsel
Auditor Controller

Respectfully submitted,

KEF:PJD:sl
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